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Project summary  

This is an overview of the 

project and what will be 

achieved: 

To update the Photography Department -(ART)’s teaching 
resources for Image Editing, (e.g. Photoshop) to enable 
taught classes as part of the programme throughout 
BFA2, 3 and 4 and to allow students to independently 
learn as required. This will help bridge the gap between 
disparate year groups having different skills, strengthen 
the department’s resources, and eventually attract 
learners who want/have to work fully online 

 Aim To update the School of Art’s Photography Department’s 
Image Editing resources including content and delivery 
format to allow teaching in class and online with a 
lecturer, follow up self-study and independent student-
paced learning. 

Outcomes *Up-to-date Image Editing programme that will be can be 
taught over BFA2, 3 and 4 
*Image Editing teaching resources that can be 
interdependently used: in class with a lecturer, online with 
a lecturer, by students at their own pace either online or 
on a computer without an internet connection. 

How does the project develop 

programmes that service 

existing learners more 

efficiently? 

The existing students will benefit by a having access to a 
full Image Editing learning resource that they can 
autonomously use to catch-up or fill-in in specific aspects 
or techniques either post-class with a lecturer, or where 
they have missed out on teaching in earlier years of the 
programme as teaching materials have not been updated.  
This will complement the taught classes that are part of 
the programme, which will be similar in design enabling 
an easy transition to self-study. 

How it will help access learners 

not currently engaged in a 

programme?  

It is envisaged that students not already engaged in the 
BFA – (Photography) would eventually be able to access 
the programme online as a paper/papers that can be 
added to a fuller certificate. It will directly benefit learners 
we do not already attract who are unable to attend classes 
physically in Dunedin. Image Editing is a software 
programme that is necessary across other departments in 



the art school and other schools in Otago Polytechnic at 
various levels and so the programme resources can be 
used to serve these areas where necessary. 

  

Project background: 

The reason for the project and 

how it came about. 

Existing learners in the Photography Department (School 
of Art) do not already have access to a full Image Editing 
teaching/Learning Resource outside of taught classes with 
a lecturer. There are no back-up resources for 
independent study/follow-up or self-paced learning. 
There is a disparate knowledge base and skill-set 
amongst the BFA 2, 3 and 4th year students as the 
programme has not been continually updated as the 
technology has rolled out.  
Some students need to catch up quickly before they leave 
the programme (i.e. BFA4) and the resources need 
integrated into the programme as a whole. Depending on 
the student’s need in any particular project (as students 
work in a very individual basis towards their senior years) 
they also need to be able to dip into these resources 
outside of a set-programme. 

  

Related projects in the 

organisation  

Certificate in Creative Studies (Media) – new programme 
currently being developed to include introductory skills in 
software such as Adobe’s Image Editing, InDesign and 
Illustrator. (Project Leader– Caro McCaw 
carolinem@tekotago.ac.nz TBC) 
The idea behind the introductory courses in media is that 
there is a course structure/design that is similar no 
matter what the software and potentially the level. (i.e. 
content). 
If the Image Editing for Photographers (Advanced) can be 
set into the same template design as the introductory 
courses in ‘media’ this will consolidate teaching materials 
across the polytechnic and perhaps add to a larger 
certificated course with further options to continue study.  

  

Details about the scope of 

the project - what and who 

will be involved, and how: 

*Strategies and methods 

*Pedagogies on which the 

design is based 

Initial research – what content already exists out there? 
What content can we use, and what content do we need to 
write? How can we ensure that the structure remains the 
same between these? 
It is envisaged that there will be an initial stage, which will 
fully research the available resources, and programmes 
that currently exist and work out how to incorporate them 
into the Image Editing for Photographers (Advanced) 
programme. This stage will also gather further 
information on learners and graduates in order to fully 
understand their needs. 
Design – The project design will be based on a 16 week 
model which is the length of a current semester at Otago 
Polytechnic. Being software skills that are being taught 
the design will consist of some taught classes (acquisition 
of skills) either with a teacher, or through the use of video 
technologies, which will also include hard-copy 



information to take away and study.  The student will also 
be required to complete tasks using the same skills 
taught earlier (participation) to enable the students to 
gain confidence working with the tools/software 
themselves. It is thought that as the 16 weeks progress, 
the amount of student completed tasks increases and 
taught classes decreases, as the familiarity with the 
programme enables problem solving, a useful skill within 
any software package. (attitude/affective) 
Implementation – The delivery of taught skills, if 
incorporated into the BFA – photography will be delivered 
by staff within the School of Art Photography Department. 
Weekly drop-in sessions, or self-paced problem –solving 
with staffing assistance to get over tricky problems could 
be facilitated by Otago Polytechnic Community Learning 
Centre (CLC) staff, particularly for new students who 
participate in all or most of the programme online, and 
who do it as a Certificate rather than part of the ~BFA 
(which at the moment, still requires an on-site 
attendance.) 

Personnel  *Rachel Gillies – Lecturer – Photography 
*Max Oettli – HOD – Photography (Has only taken up post 
in July 2007, and as such has not yet been involved in the 
project design.) 
*CLC staff. 

  

Learner and Graduate 

profiles: 

What are the characteristics 

they come with and the tools 

they learn with? 

Current students enrolled in the BFA-Photography senior 
papers: (55% in BFA4 papers, 45% in BFA3) 
DEMOGRAPHIC: 
95% are under 30 years old, and 84% of those are between 
20 and 25. (i.e. most students come straight from school) 
SKILLS: 
basic computer skills – all have basic skills, 70% have 
intermediate skills 
Image-editing skills – all have basic image-editing skills, 
but only 10% have intermediate skills. 
HARDWARE: 
45% of students have access to a computer outside the 
school grounds, and of these 55% have a laptop they 
would be able to bring and use in school (incidentally, 
45% of students with their own computer use an apple 
mac) 

What will they need to leave 

with?  

This is an exert from a typical job photographic request: 
Technical Abilities: 
The ideal candidate will have / be: 
• Proficient in Photoshop CS or later  [AT THE MOMENT – 
STUDENTS ARE NOT PROFICIENT WHEN THEY LEAVE] 
• Proficient in the operation of both Macs and PC’s [THERE 
IS CURRENTLY NO PROVISION FOR TEACHING ON APPLE 
MACS AT OTAGO POLYTECHNIC] 
• Experience in colour and b/w printing in a client-
focused environment 
• The ability to “read or interpret an image” and make 



efficient decisions about colour and tonal corrections 
[THIS IS AN EXAMPLE OF A DIGITAL SKILL THAT WOULD BE 
ENHANCED BY THE PROJECT] 
• Able to recognise digital defects or unwanted artefacts 
in an image [THIS IS AN EXAMPLE OF A SKILL THAT 
WOULD BE ENHANCED BY THE PROJECT] 
• Scanning experience (maintenance experience a plus) 
• IT skills – (Experience managing and maintaining Mac 
and PC network systems a real asset) [IT IS NOT INTENDED 
THAT STUDENTS DELVE INTO THIS AREA BUT AN OVERALL 
CONFIDENCE IN COMPUTER TECHNOLOGY WOULD ENABLE 
STUDENTS TO BEGIN TACKLING IT] 

  

Possible issues and 

considerations  

Access to course materials and 

technologies 

Existing Learners - BFA Programme:  
• Students will have access to hard-copy pdf files and 

will be taught each techniques through a classroom 
set-up. On school grounds, for self-paced 
study/follow up to classroom work student’s will have 
access to electronic materials through a shared file 
that can be accessed with school computers for high-
res materials. 

• Away from school grounds, students can access 
‘blackboard’ (or other?) for low and high res options as 
required. 

• It is not known how many students have access to the 
internet/broadband at home and certainly not all 
current students have access to computers – it is 
unknown how many students would want to 
participate off school grounds, and how many of them 
would have the correct software. (e.g. if it were 
Photoshop version CS2 or above) 

• The Photography Department does not have a 
dedicated suite of computers for teaching purposes 
and so would either have to negotiate with another 
department for access to theirs for taught classes, or 
aquire some computers and networked space (physical 
– i.e. a room) 

• Otago Polytechnic does not currently use Apple Mac 
computers – it would be desirable for this type of 
course to be able to access some for teaching. 
(although the programme would be able to run on 
either an apple mac or a PC) 

 
New Learners – flexible options: 
• Students will have access to the same materials but all 

online, (blackboard) without the taught in class 
component. (it is envisaged that the class-taught 
component is the same delivery as the video) 

• It is not known how students would access the 
software required for participation off-school grounds 
if they did not have it themselves – would this be a 
requirement of the course? 

• It is not known how many students would be accessing 



this student via dial-up or broadband 
• It is not known if students would be accessing this 

course without any internet access. 

Interaction with each other and 

the teacher - what 

communication methods will 

work best and why? 

Existing Learners - BFA Programme: 
• Class-taught sessions will include opportunity for 

questions/discussion with lecturer and peer-group 
discussion, this will help students fully understand the 
techniques before they go away and try the task 
themselves.  

• Regular classroom workshops will be set-up for 
anyone who is working self-paced/having problems 
completing the task to help work through any 
problems. (e.g. flexible days/times such as 
lunchtimes, after school.) This will be a drop-in 
facility. This will allow and encourage students to work 
as much as possible with the available materials to 
problem-solve on their own, but give face-to-face 
interaction where this is not enough. 

• Students will be encouraged to e-mail the lecturer with 
problems, but where there is no easy-fix by this 
method of communication they will be encouraged to 
come to a drop-in session, to make a time with the 
lecturer for a face-to-face, work as far as they can 
until the next classroom session where time will be 
spent looking over the previous sessions task. 

• A discussion thread for each task may be set-up 
through blackboard so that students can discuss how 
they are getting on with each other. This will help 
them problem-solve on their own (i.e. without a 
lecturer) and allow the lecturer to spot similar 
issues/problems which can be addressed in class (or 
perhaps with the programme). 

 
New Learners – flexible options: 
• Students will be encouraged to e-mail the lecturer with 

problems, but where there is no easy-fix by this 
method of communication they will be encouraged to 
come to a drop-in session, to make a time with the 
lecturer for a face-to-face, work as far as they can 
until the next classroom session where time will be 
spent looking over the previous sessions task. 

• A discussion thread for each task may be set-up 
through blackboard so that students can discuss how 
they are getting on with each other. This will help 
them problem-solve on their own (i.e. without a 
lecturer) and allow the lecturer to spot similar 
issues/problems which can be addressed. 

• Where there are students who cannot physically attend 
campus, online sessions either for class-taught 
sessions or drop-in style problem solving will be set 
up through online conferencing where appropriate. 
(e.g. Elluminate)  

• Community Learning Centres (CLC’s) may facilitate the 



drop-in sessions or self-paced study with assistance. 
 

Learning styles and preferences Currently students are exposed to a range of teaching 
methods in the BFA – Photography including: 
Lectures, Group Discussion, One-one consultations with 
lecturer, Practical Demonstrations and participation (e.g. 
in a computer lab or darkroom), Assignments. This range 
appears to suit the range of students. This new 
programme will grow on the continuation of this range of 
learning methods so that the same learners are getting 
the chance to participate in the same ways. 

Formats for learning materials Video of each technique   
• low-res view-online version,  
• high-res online downloadable version,  
• high-res  cd-rom version,  
• high-res school hard drive(shared files) version 
.pdf printout explaining each technique as per video 
• hard-copy version,  
• electronic version for download/print or viewing. 
Tasks to be completed  
– with each technique taught by video or in class,  
– an image file is supplied/downloaded that can be used 

to test knowledge/be submitted for formative 
assessments. 

Difficulties and problems which 

may arise  

My initial reaction is that these may be the most common 
problems: 
• students have such a disparate knowledge in this area 

that it will be difficult to facilitate group teaching, until 
the programme has been integrated into BFA 
programme from year 2 

• Some students will need to upskill on basic computer 
skills such as saving files/basic navigation (this can be 
done through the Otago Polytechnic Student Learning 
Centre) 

• Maintaining updated software (costs) for industry 
demands (e.g. latest version of Photoshop/Other 
software) 

  

  

Authorisation to proceed to 

funding application:  
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A full project proposal can be 

developed from the scope and 

will include timelines and 

milestones, risks and risk 

responses, and of course a 

 



budget. 

  

 


